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. MeToanueckue peKOMeH1alluu

1.1 MeToauveckne peKOMEHIANHH MO OPTraHH3ANUU PadoThbl O0OyYaAKIIMXCS BO
BpeMs MPOBeeHN s JeKINOHHBIX 3aHATHI

B xone nexnuii npenojaBareib M3JIaraeT U pa3bACHICT OCHOBHBIC, HAMOOJICE CIOXKHBIC
MOHSITHSI TEMBI, a TaK)Ke CBS3aHHBIC C HEH TCOPETHUYECKHE W MPAKTHYECKHE MPOOJIEMBI, JaeT
PEKOMEH/IAIMU JIJISl TIPAKTUYECKOTO 3aHITUS W YKa3aHWs JUIS BBITIOJHEHUS CAMOCTOSITEILHOU
paboThL.

B Xozie NeKIMOHHBIX 3aHATHIH 00ydaromeMycs HEOOXOIMMO BECTH KOHCIEKTHPOBAHUE
yueOHoro marepuana. OOpaimiarbh BHUMaHUE Ha KaTerOpHH, (POPMYIHUPOBKH, PACKPBHIBAIOIINE
CoJlep’)KaHHWEe HM3y4aeMOW MTUCIUIUIMHBI, HAay4dyHbI€ BBIBOJBI U MPAKTUYECKHE PEKOMEHJIAINH,
MIOJIOKUTEITHHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

XKenarenbHO OCTaBUTH B pabo4MX KOHCHEKTaX MOJs, Ha KOTOPBIX JeiaTh MOMETKH,
MOMUYEPKUBAIONINE OCOOYIH0 BaXXHOCTh TEX WM HWHBIX TEOPCTUYECKUX  ITOJIOKCHHUM.
PexkoMenayeTcsi akTUBHO 3aJaBaTh MPEMOaBaTeNl0 YTOUHSIONIUE BOMPOCH] C LEIbI0 YSICHEHHS
TEOPETUICCKHX MOJIOKECHUH, pa3pelICHHsI CIIOPHBIX CUTYaITUH.

1.2 MeToauyeckne  peKOMEHAANMU MO  MNOArOTOBKE K  CEeMHHAPCKUM
(MpaKTHYeCcKNM) 3aHATHAM

B Xxozme moAroToBkM K CEMHHAPCKUM (IIPAKTUYECKUM) 3aHSATHSM CIEIYyeT H3Yy4UTh
OCHOBHYIO U [IONOJHUTEIBHYIO JIUTEPATYPY, YYECTb PEKOMEHIALUU [pernojaBareis H
TpeOoBaHuUs paboueil MporpamMmabl.

MOXHO TMOATOTOBUTh CBOM KOHCIIEKT OTBETOB II0 pPACCMAaTpUBAEMOM TEMATHKE,
MOJITOTOBUTH TE3UCHI JJI BBICTYIUIEHUH MO BCeM Y4eOHBIM BOIpPOCaM, BBIHOCUMBIM Ha 3aHATHE.
Crnenyer mpoaymaTh NpUMEpBl C LENbI0 OOECIEeUeHUs] TECHOM CBS3M H3ydaeMOW TEOpHH C
peaNbHOM  MPaKTHUKOM. MOXHO  JONOJHUTh CHUCOK PEKOMEHJOBAHHOW  JIMTEPATYpPHI
COBPEMEHHBIMU UCTOYHUKAMHU, HE NPECTABICHHBIMU B CIIUCKE PEKOMEHI0BAHHOU JIUTEPATYPBI.

1.3 MetoauyecKkue peKOMeHAAIMHU 10 MOATOTOBKE K BBICTYIIEHUIO € Pe3eHTAlMii-
3alUTe MPOEeKTa

AJTOpUTM CO3[1aHUS MTPE3ECHTALINH:

1 oTam — onpeseneHue ey MPE3eHTAINH

2 9Tan — moApoOHOE PacKphITHE HHPOPMAITHUH,

3 3Tam — OCHOBHEIE TE€3KCHI, BEIBOJIEI.




Canenyet ucnonb3oBats 10-15 cnaiinos. [Ipu sTom:

- IEPBBINA Clal — TUTYIbHBIN. [IpenHazHadeH s pa3MelleHusl Ha3BaHUs MPE3EHTALINH,
MMEHH JOKJIaJYMKa U €ro KOHTAaKTHON MH(OopMaIum;

- Ha BTOpPOM clailie HeoOXOAMMO pa3sMECTUTh COJEpXKAHHWE IPE3EHTALUHU, a TaKxKe
KpaTKO€E OIIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBLIMECS CJIAlbl UMEIOT MH(POPMATUBHBIN XapaKTep.

OObuHO TOAaYa WHGOPMAIMK OCYIIECTBISETCA IO IUIAHY: TE€3UC — apryMEHTalus —
BBIBOJI.

TpeGoBanus kK 0)OPMIICHUIO M NIPEACTABJICHHUIO NPEe3eHTALINM:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pM mIpUQTOM.

2. TwarenbHO CTPYKTYpUpOBaHHAasI HH(OPMALIHSL.

3. Hanmuune KOPOTKMX M JIAKOHMYHBIX 3arojIOBKOB, MAPKUPOBAHHBIX U HYMEPOBAHHBIX
CIMCKOB.

4. Kaxmomy MOJOXKEHUIO (H/Iee) Halo OTBECTH OTACIbHBIN a03ail.

5. I'maBHy!0 HJI€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe abd3ala.

6. Hcnonb3oBath TabmuuHble (OPMBI TPEACTaBICHUS HWHPOPMANUU (JHArpaMMBbl,
CXEMBbI) A WIIIOCTpAlMM BaKHEMIIMX (PAaKTOB, YTO AACT BO3MOXHOCTh MOAATh MaTepual
KOMIIAKTHO U HarJIAHO.

7. I'padpuka 1O0KHA OPraHUYHO JOMOJHSTH TEKCT.

8. BeicTymenue ¢ npeseHTanueit mres He 6onee 10 MUHYT.

3amura NpoeKTa NPoXoAUT B UHTEPAaKTUBHON (hopMe.

1.4 MeToauyeckne peKOMEHIANMH 10 MOATOTOBKE J0KJIaAa
ANropuTM CO31aHuUs JOKIAAA:

1 sTam — onpeneneHne TEMbI JOKIIa1a

2 3Tan — onpe/esieHue 1eNu A0KIaaa

3 sTanm — noApoOHOE pacKpbITHE HHPOPMALUU

4 stan — (QopMyIUPOBAHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 Metoauveckue yKa3aHus K BBINOJHEHHIO MPAKTHYECKUX 3aaHMii

Kaxxnoe mpaktuueckoe 3aaHue COCTOUT M3 TPEX YacTeil: 3a/aya, pelieHue U 3ajaHue
JUIL  CaMOCTOSITENIbHOM  pa0oThL. 3ajada paCKphIBaeT  CyTh  MpoOJieMbl,  0003HaAYaeT
MOCNe0BaTEIHLHOCTh HEOOXOTUMBIX NeNCTBHH, JIOTUKY paboThI c
nporpamMmoii. Penrenue npencrasnser co0oil  MOAPOOHYIO MMOMIArOBYH0 HWHCTPYKIHIO  CO
CKPUHIIOTaMH, HArJsSAHO WUTFOCTPUPYIONUMHU TMPAKTUYECKOE BBIMOIHEHUE TOCTaBICHHON
3ala4Yu C TOACHCHUAMH MW KOMMCHTApUsSMMH. 3a)IaHI/Ie JJIA CaMOCTOSITEIILHON pa6OTBI JIMIIb
o0o3HavaeT mpobremy, nanee o0ydaroueMycs MpeJoCTaBIsSeTCs] BO3MOKHOCTh CAMOCTOSITENIEHO
IIPOyMaTh JETAIH MPOEKTHOMN JAEATENbHOCTH, U3YYUTh JIUTEPATYPY U NHTEPHET-PECYPCHI, HAUTH
pellleHre U peann30BaTh ero B mporpamme. J[aHHBIN pa3aen Takke MOXKET COJepKaTh BOMPOCHL,
Ha KOTOPEIC HeO6XOJII/IMO aThb YCTHLIﬁ OTBCT IIPH 3AIIUTEC MPAKTUUCCKOI'O 3alaHUsA

1.6 MeToauyeckne peKoOMeHIAIUH 10 MOATOTOBKE K c1aye IK3aMeHa

DOk3aMeH sBisieTcsl (OPMON UTOTOBOTO KOHTPOJIS 3HAHUN W YMEHHH OOYyYaroluxcs 1o
}IaHHOI\/’I JUCHUIINIMHE, IIOJTYYCHHBIX Ha JICKIUAX, HNPAKTHYCCKHUX 3aHATHAX W B IIPOLECCE
CaMOCTOSITENIbHOU PaOOTHI.

B mnepuon moArotoBku K 5K3aMeHYy oOOydaroliuecs BHOBb OOpamjaroTcsi K ydeOHo-
METOAMYECKOMY MaTepHally U 3aKpeIUISIOT MPOMEXYTOUHbIE 3HAHUS.

[ToaroroBka oOyuaromerocs: K 9k3aMeHy BKJIIOYAeT B ce0s TPH dTama:

- CaMOCTOATeNbHasl paboTa B TEUEHUE CEMECTPa;

- HCIIOCPECACTBCHHAA IMMOATOTOBKA B JHU, NPEANICCTBYIOIHUE DK3aMCHY 110 TEMaM KypcCa,

- MOJITOTOBKA K OTBETY Ha 3K3aMEHALIMOHHBIE BOIPOCHI.



[Tpu moAroToBKe K AK3aMeHYy OOy4aroImuMcsl IeJIeco00pa3HO UCIONIb30BaTh MaTepHalIbl
JIEKIUH, OCHOBHYIO U JONIOJIHUTENBHYIO JTUTEPATYPY.

Ha sx3ameH BbIHOCHUTCS Matepuai B o0beme, MPpeayCMOTPEHHOM pabodel Mmporpammoit
y4eOHOI TUCIMITIIMHEI 32 ceMecTp. DK3aMeH IPOBOJIUTCS B YCTHOU (opMe.

Benymmii 1aHHy0 AUCHUIUIMHY MPETOAaBaTENb COCTABIAET SK3aMEHAIIMOHHBIE OMIIETHI,
KOTOpbIE YTBEpXKJIAIOTCS Ha 3acefaHuu Kadeapbl W BKIOYalOT B ce0s JABa BOIpoca.
DopMyIMpOBKa BOIIPOCOB COBMAACT C (POPMYJIMPOBKOM MEPEUHS SK3aMEHAIMOHHBIX BOIIPOCOB,
JIOBEJICHHOTO JI0 CBEACHUs OOy4aroIIMXCsl HaKaHyHE 3K3aMeHalMOHHOH ceccuu. CopepikaHue
BOIIPOCOB OJHOTO OMJeTa OTHOCUTCS K pa3jIMyHBIM pasfesiaM MpOorpaMMBbl ¢ TeM, 4ToObI Oojee
IIOJJHO OXBAaTUTh MaTepual y4yeOHOH IUCUUIUIMHBL JIONMOJHUTENBHO B OWJIET MOXET ObITh
BKJIIOUEHA TPETHUM BOIIPOCOM IPAKTHUECKOE 3aJaHHeE.

B ayguropuu, rae npoBOIUTCS YCTHBIM 3K3aMEH, JOJKHO OJTHOBPEMEHHO HAXOAUTHCS HE
OoJee mecTy 00yJaroIMXCcsl Ha OJHOTO MIpenoaBaTelis, IPUHUMAIOLIETO 3K3aMEH.

Ha noaroroBky k oTBeTy Ha OMJIET Ha SK3aMeHe OTBOIUTCS 20 MUHYT.

Pesynbrar JK3aMeHa BbIpaXaeTcsl OLIEHKaMH «OTJINYHOY, «XOpOLIOY,
«YZAOBIIETBOPUTEIBHO», HEYIOBIETBOPUTEIBHOY.

JIist mpoXOXKAeHUsT IK3aMeHa O0ydJaromnieMycsi He00OX0IUMO UMETh IpH cebe 3a4eTHYIO
KHHWKKY U IHCbMEHHBIE TPUHAJIC)KHOCTH.

DK3aMeH MpUHMMAET IpenoJiaBaTellb, YWTAaBUIMM y4yeOHYIO NIHUCHUUIUIMHY B JIaHHOM
yuyeObHOM notoke (rpymnne). Jlonmyckaercs ydactue B mpueMe 3K3aMeHa APYrux mnpernojaBareiei
110 YKa3aHUIO 3aBeAYIOUIEro Kadeapoil.

3a HapylIeHHe AUCHUIUIMHBI U ITOpsAKa 00yJaroluecs MOryT ObITh yIaJI€HbI ¢ 9K3aMEHa.

I1. TlmaHbl MpaAaKTHYECKUX 3aHSITHI

Tema 1.Unnnuauus npoekra

Ilnan:

[ToHATHS «TIPOEKT» U «YIIPABICHUE IPOEKTAMU».
MeTtonomnorus yrpasieHHs IPOEKTAMH.
CrangapThl ynpaBlieHUsI IPOEKTaMU.

BHemHAs 1 BHYTPEHHSIS CcpeAa MPOEKTA.
IIpoekT kak cucrema.

CucTeMHBIN TOAXO0 K YIIPABICHHUIO IPOEKTaMHU.
[enn nmpoekra.

TpeboBaHMs K TPOEKTY.

. OxpyxeHHe MMpoeKTa.

10. YuacTHHKM IIpOEKTAa.

11. JXKu3HEeHHBIN IIUKII TTPOCKTA.

12. CrpykTypa npoekra.

CoNR~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpocel 111 CAaMOKOHTPOJIA:

1. Kakwue BaxHbIe CIEU(PUICCKHIE XapAKTEPUCTHUKU TTPUCYIIU JTFHOOOMY MTPOCKTY?

2. UYewm oTiiMuaeTcs MPOEKTHOE YIPABICHUE OT TPAAUIIMOHHOTO MEHE)KMEHTa?

3. Tlowemy  TpaIWIMOHHBIA  MEHEIKMEHT  MOXHO  Ha3BaTh  <KPYTUHHBIM
YIIPAaBJICHUEM >, a YIIPaBIECHUE TPOEKTaMU — HET?

4. TlepeuncnuTe MPUHIHUIBI, KAKUMU HEOOXOAMMO PYKOBOJICTBOBATKLCS MIPH pazpaboTke
METOJIOB U CTAHAAPTOB YNPABJIECHUS MPOCKTAMH.

5. Tlepeuncnute KIIOYEBBIE MEKTYHAPOIHBIE CTAHAAPTHI YIIPABICHUS MPOSKTaAMHU.

6. Ha pemenune kakux 3a7a4 HaIIPaBIEHO CO3JJaHHUE KaXIOTO CTaHaapTa’?

7. UYewm paznuuaetcst 6a30BBIN MOAXO0, 3aJI0KeHHBIN B cranaapT PMBOK, ot moaxona,
Ha KOTOPOM OCHOBaH cta"aapt ICB?



8. Kakyto posb urparot crannaptel [SO B ynpaBieHun npoekramu?

9. Kak onpenenuts 3pesiocTh OpraHU3aIiy 0 OTHOIIEHHIO K YIPABICHUIO IPOEKTaMu?

10. IMoyemy K ympaBiICHHIO IPOEKTAMU NMPUMEHUM CHUCTEMHBINA IMOAXOJ], a CaM IPOEKT
MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

11. B yem 3akiroyaeTcsi BaXXHOCTb NPAaBUJIbHOW IOCTAHOBKM Liened mpoekTta? Kakum
KPUTEPHSAM ITH L€ TOJDKHBI OTBEYATh?

12. Tlepeuncnure BHeUIHHE (HaKTOPHI, OKA3BIBAIOIINE BIMSIHUE HA MTPOEKT.

13. Ilepeuncnure (yHKIMH, KOTOPHIC BBIIOJHSIOT YYACTHUKM IPOEKTa Ha pa3HbIX
CTaJUsX €ro JKU3HEHHOTO IuKIIa. Kak MeHsI0TCS (YyHKIUHU B 3aBUCUMOCTH OT (ha3bl IpoekTa?

14. OOmbsacHUTE, TOUYEMY Ba)KHO J10OMBATHCS COTNIACOBAHUS MHTEPECOB BCEX YUYACTHUKOB
IIPOEKTA.

15. HMcxons u3 Kakux KpUTEPUEB MOXKHO BBIAEIATH (Da3bl )KU3HEHHOI'O LIMKJIA IPOeKTa?

16. Kakumu npenmyiiecTBaMu 00JIafat0T pa3HbIe THIIBI OPTaHU3ALUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PEaIM30BaH MPOEKT?

17. Tlepeuncnure OCHOBHBIE KPUTEPUU KIACCU(PUKAIMH IPOEKTOB, 3HAYMMBIC JUIS
SKOHOMMCTA U MEHEDKEPA.

18. Yro Takoe mera-npoekThi? [IpuBenuTe n3BecTHrie Bam mpumMepsl.

19. Yto Takoe MHHOBAIL[MOHHBIE TPOEKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIICIUTH MO KPUTEPUIO CTENICHW OXBAaTa MMM JTaIlOB
MHHOBAIIMOHHOIO ITpoLecca?

21. HazoBute (akTopbl, KOTOpBIE, IO BalleMy MHEHHIO, BBI3bIBAIOT IOSIBICHUE
IIPOEKTOB.

22. OOBsicHUTE, KaK COOTHOCSTCS MEXKIy COOOH yIpaBJIeHHE IPOSKTaMU U YIIPaBIICHUE
WU3MEHEHUsIMU?

23. TlosicHuTE CyTh MPOEKTHOTO MOAX0/IAa K OpraHu3auy Ou3Heca.

24. Yrto nOmKHA YYUTHIBATH SKOHOMHMUYECKAsi MOJIENb ITPOeKTa?

25. TlosicHuTe CyTh NMPHHIMIA AIBTEPHATHBHOCTH TPU IMOCTPOSHUH 3KOHOMUYECKOMN
MOJIEJIH NPOEKTA.

3agaHue /151 CAMOCTOAITEIbHOM PadoThI:

1. Ilpuaymats IpOEKT, COCTAaBUTh NPEABAPUTENBHBIN IIJ1aH, YKA3aB:

1) Ienb npoekra (OCHOBHAsI, HA MEPCIICKTHBHI)

2) Y4acTHHKH IPOEKTa

3) IlpoekTHas KOMaH/a

4) Cpok npoekTa

5) Bromker (OpUECHTHPOBOYHBIN)

6) Kpurtepun D0CTHKEHUS LESITH.

2. Jlna mpunymanHoro BaMu npoekTa ONpEenenuTh BHEIIHIOK W BHYTPEHHIOK CpELNy,
0003HaYNTh HanboJsee 3HaunMble (PAKTOPBI, a TakkKe (PAKTOPbI, KOTOPHIMU MOYHO MpEeHEeOpeyb.
OOBSACHUTD, IOYEMY.

3. Jnsa npunymanHoro Bamu mpoekTta mpuaymaiiTe, Kak MOXeT OBITh MCIIOJIb30BaH
NPUHIUN anbTepHaTUBHOCTH. O60CcHY#TEe Bamn BeIOOD.

4. IToaroTroBKa JOKJIa/1a MO CIAEAYIOIIUM TEMaM:

1. Tlpoektbl B OTpaciu TOIUIMBHO-IPHEPIETHUECKOTO KOMIUIEKCAa, U OCHOBHBIE
po0OJIeMbl X peaTnu3aluu
Crabunusanus arporpoMBIIUIEHHBIX PECYPCOB B chepe Mpo10BOIbCTBUS
[TpoekThl B 00s1acTH KOHBEPCHUU BOCHHO-ITPOMBIIIIIEHHOT'O KOMIUIEKCa
TpaHcnopt, cBsI3b U KOMMYHUKAIIMK — IIPUMEPHI IPOEKTOB
OcHoBHBIE 337]a4l TPOEKTHOT'O MEHEKMEHTA B KUJIMIIIHOM CTPOUTEIHCTBE
ITpoeKThI B MAIIMHOCTPOEHUHU
IIpoeKThl B XUMHYECKOW MTPOMBIIIIIEHHOCTH
ITpoeKThI B JIErKOH MPOMBIIIIIEHHOCTH

N WN



9. VYnoBnerBopeHHE MOTPEOHOCTEH HACEIEHUS Yepe3 COLMAIbHO-OPUEHTUPOBAHHBIE
HPOEKTHI

Tema 2. IlnanupoBaHue nNpoexkTa

Inan:

1. Kiaccudukanuus npoeKToB M0 KPUTEPHUIM MEHEKepa U SKOHOMUCTA.

2. DKOHOMHYECKast MOJIENb MTPOEKTA.

3. IlpaBoBbie hOopMBI HHCTUTYIIMOHATU3ALUY PEANPUHUMATEIICH.

4. JIoroBOpHOE peryjaupoBaHUE MPOEKTHOU JEATEIBHOCTH.

5. JloroBopsl KOMMepUECKOW KOHIIECCUH U (hpaHUal3UHTa.

6. JloroBOphI MPOCTOTO TOBAPHUIIECTBA U O COBMECTHOU JAEATEIBHOCTH.

7. CoBpeMeHHbIE OpraHM3alMOHHO-IIPABOBBIE  (POPMBI  pead3allil  BEHYYPHBIX
WHBECTHUIIMOHHBIX IPOEKTOB B Poccuu.

8. DOddeKTbl 1 HHIUKATOPHI YCIEIIHOCTH Peali3alluy POEKTa.

9. DddekTHBHOCT peaan3auy MPOCKTa U €€ BUIBL.

10. Omnenka s3koHOMHUYECKOH 3(h(PEKTUBHOCTH MPOEKTA: OOIINE TTOIXO/IbI.

11. OcHOBHBIE METOIbI MHBECTUIIMOHHBIX PACUETOB.

12. VYmpasneHue mpoeKTHBIMH PUCKAMHU.

13. TlonsTue pucka u HeonpeneiaeHHOCTH. Kitaccuukamnus MpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs IPOSKTHBIMUA PUCKAMHU.

15. OcHOBHBIE MOJIXO/IBI K OLICHKE PHUCKA.

16. MeTobl ynpaBieHUsl PUCKaMH.

17. Uepapxudeckas CTpyKTypa IMIPOEKTa

18. OcHoBHBIE 33a/1a41 [IJIAHUPOBAHUS MPOEKTA.

19. ®OyHKIUYU CETEBOTrO aHAJIN3A B IJITAHUPOBAHUY ITPOCKTA.

20. AHanu3 KpUTHYECKOTO MYTH.

21. OmpeneneHue JTUTSIBHOCTH MPOCKTA MPU HEONPEICIICHHOM BPEMEHH BBITIOHEHUS
onepauuu.

22. PacmipepeneHue pecypcos.

23. Pazpabotka pacnucaHus IPOEKTa.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bomnpoce! 111 CAaMOKOHTPOJIA:

1. Tlouemy K ympaBiI€HHIO NMPOEKTAMH HNPUMEHHUM CHCTEMHBIM MOJIXOJ, a caM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uewm 3akmovaercss BaXXHOCTh TPABWIIBHOW ITOCTAHOBKH Iienell mpoekTa? Kakxum
KPUTEPUSAM 3TH L€ JI0JKHBI OTBEYaTh?

3. Tlepeuncnure BHEmIHUE (PAKTOPHI, OKA3BIBAIOIINE BIMSHUE HA TPOEKT.

4. Tlepeuncnute (QYHKIUH, KOTOpBIE BBIMOJHSAIOT YYAaCTHUKHM IPOEKTa Ha Pa3HBIX
CTaIUSX €ro KU3HEHHOTo IuKiIa. Kak MeHstoTcst yHKIMM B 3aBUCUMOCTH OT (a3bl MpoeKTa?

5. OObsAcHUTE, MOYEMy BaKHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

6. Mcxoas u3 Kakux KpUTEpUEB MOXKHO BBLACTATH (Pa3bl 5KU3HEHHOTO IHKJIA TIPOEKTa?

7. Kakumu npeumyiecTBaMu 00JIaal0T pa3Hble TUIIBI OPTaHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh pean30BaH MPOEKT?

8. [IlosicHuTe, Kak MeEXAy COOOH COOTHOCSTCS TIOHSTHS <«IPEINPUATHEY» U
«IOPUINYECKOE JTULION.

9. Ilepeuncnure n3BecTHbIe BaM opraHu3anmoOHHO-TIPaBOBEIE (POPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OpPraHU3aLNH.

10. Kak BBl gymaere, MOTYT JIM HEKOMMEpPYECKHE OpTaHU3alMH OBITh CYOBEKTaMH
peanu3anuu



11. xoMMepuecKkHux IpOEKTOB?

12. Yto Takoe XO3SIMICTBEHHBI JOTOBOp W KakWe TPYNIbI JIOTOBOPOB B cdepe
peINpUHIMATEIbCTBA BBl 3HAeTe?

13. Pacckaxxute 00 OCHOBHBIX YCIIOBUSIX JOTOBOpa O BBIIOJHEHUH HAY4YHO-
UCCIIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem ornuuaroTca MEXKIy COOOW JIOTOBOpbI KOMMEPYECKOM KOHILIECCUU U
¢dpanyaiizunra?

15. Ilepeunciante OCOOEHHOCTH MPABOBOM  KOHCTPYKIMHU JOTOBOpa  MPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoBaHUS MNPEABABIAIOTCA K  OpPraHU3allMOHHO-TIPABOBOM  ¢opme
IOPUJINYECKOTO JIMIA, MCIOJB3YeMOr0 B KauecTBE IPOCKTHON KOMIIAHUM y4YacTHUKaMHU
WHHOBAIIMOHHOM MpeANPUHUMATEIbCKOM 1eATeIbHOCTH?

17. Kak Bbl Jymaere, COOTBETCTBYIOT JIK UM CYHIECTBYIOLIME B POCCHUICKOM
3aKOHOJATEIbCTBE OPraHU3AI[MOHHO-TIPABOBBIE (POPMBI IOPUIUYECKUX JUI[ U JOTOBOPHBIC
KOHCTPYKLUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpeMs
NPAaBOBBIX KOHCTPYKIIMHA X03SHCTBEHHOTO MaPTHEPCTBA M MHBECTHIIMOHHOTO TOBAPHUIIIECTBA.

19. Ilepeuuncnute U3BECTHBIE BAM HHAMKATOPHI YCIIEUTHOCTH PeaTn3allii MPOEKTa.

20. B yem pasnuna mexay 3pdexrom u 3)PEKTUBHOCTHIO MPOEKTA, KAaK ITU MOHSATHS
CBSI3aHBI APYT C Ipyrom?

21. Tlepeuncnute OCHOBHBIE BUBI YPPEKTHBHOCTH MPOCKTA.

22. Kakue MeToJIbl OIICHKH 3KOHOMUYeCcKor 3((HeKTUBHOCTH MpoekTa Brl 3HaeTe?

23. Pacckaxure 0 cdepax Hambosee 1erecooOpa3HOro MPUMEHEHHUS Ka)XJI0ro METoja
OIICHKH 9KOHOMHYECKOH 3((EKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA.

24. Yem oOycnoBieHa KOHIENIHS W3MEHEHHs CTOMMOCTH JeHer BO BpemeHH? Kaxue
(bakTOpbI BIUAIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JI€HEKHBIX MTOTOKOB?

25. B gewm 3akirodaeTcsi pa3HUIlA MEXKAY PUCKOM U HEONpeNeIieHHOCThIO? OOBSICHHUTE,
noyeMy puUCK — Oosiee BaKHas KaTeropus JUis MPOEKTHOM AEATENbHOCTH U TOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTaM.

26. B yeM cOCTOUT BaXHOCTh MPABUIBHOW KJIacCH(UKAIIMU PUCKOB TMPH YIPaBICHUH
npoexkTaMu?

27. Kakum 00pa3oM ocylecTBIIsI€TCS yIpaBieHue NPOoeKTHBIMU puckamu? Ilepeuuncnure
OCHOBHBIE JTallbl YIIPABICHUSI PUCKAMHU M OOpUCYITE KPYr BUIOB JESTEIHHOCTH, CBA3aHHBINA C
KaXKIBIM ITAIOM.

28. Kakwe MeTopl KOJTMYECTBEHHOM OIICHKH MTPOEKTHBIX PUCKOB BhI 3HaeTe?

29. OmpenenuTe, B KAaKUX MPOEKTaX BAXKHBI T€ WIM HWHbIE METOABl YIPaBICHUS
MPOSKTHBIMH PUCKAMHU.

30. B ueM cmbich BeieHUS KypHAJIa PUCKOB MPOEKTa?

3agaHus 1J151 CAMOCTOATEIbHON padoThl

[IpakTnueckoe 3ananue 1

Cozmate mpoekt Cmpoumenscmeo Ooma, TpeTHA3HAYCHHBIA NS YIpaBlICHUs
CTPOUTEIBCTBOM YAaCTHOT'O OJAHOATAXKHOTO >KWJIOr0 Joma miomaapio 200 KBaJpaTHBIX METPOB.
[Jara nauana npoekra — 1 mapta 2010 rona. [lepedens 3a1au npoeKTa, X CBSA3HU U AJTUTEIBLHOCTH
HpI/IBe)IeHBI B Ta6J'H/IIIe 1 d)a3},1 BBIACJICHBI l'IOJIy}I(I/IpHI)IM KprI/IBOM, a BCXHW HUMCHOT Hy.]'IeByIO
mHy. Ha3Banus 3a7a4, BXOASMIKX B (azy, BBIACIEHBI OTCTYIIOM CJIeBa.

Tabnuna 1.
Ne HasBanmue 3axaun Jimr IIpenmecTBeHHUKH
(1)
1 Havano npoekra 0
2 YTBepakIeHue NPOCKTOB

3 Hauano yTBep»IeHus! MPOEKTOB 0 1




4 YTBepKaeHNE TPOEKTa HA CTPOUTEIIHCTBO 90 3

5 YTBepxk/IeHUe MPOEKTa Ha a3 60 3

6 YTBepkaeHHE mpoekta Ha  BojgompoBox U | 30 3
KaHaJIU3aI[{I0

7 YTBepkKIeHHE MPOEKTA Ha OTOIJICHUE 45 3

8 [TpoeKTHI YTBEPKACHBI 0 4,5;6,7

9 CTpouTebCcTBO PyHIaMeHTA

10 Hauvaso 3aknanku ¢pyHgameHTa 0 8

11 PriThe Tpanmien 10 10

12 3aymBKa QyHIaMEHTa 5 11

13 DyHIaAMEHT 3aBepIICH 0 12

14 Kapkac u kpblma

15 Hauano xapkaca 0 13

16 Knanka cren 60 15

17 ITepekpriTHE CTCH 15 16

18 YcTaHOBKA KPBILIIU 30 17

19 YcTaHOBKa HapYKHBIX JBEpEl U OKOH 7 17

20 VYcranoBka 1m0JIOB 5 17

21 Kapkac roros 0 18; 19: 20

22 KommyHunkanuu

23 Hauano ycTaHOBKM KOMMYHUKAITHHA 0 21

24 [IpoBenenne u moakIrOYeHUE Bojompooma u | 10 23
KaHaJIu3aIuu

25 YcTaHOBKA M TIOJIKITFOYCHHE YJICKTPOIIPOBOIKH 5 23

26 VYcranoska u MOJKJIFOYECHUE rasoBbIX | 5 23
KOMMYHUKAaIN

27 KoMMmyHUKaImu roToBbI 0 24: 25:; 26

28 BuyTpenHss oTaesaka

29 Hauvano ornenku 0 27

30 Buaytpennue nsepu 10 29

31 HaBecnrbie moTonku 5 30

32 Otnenka cTeH 3 30

33 MoHTaxX OTOIICHUS 10 30

34 YcraHoBKa o0opyIoBaHus, pudoOpoB ul|5 31; 33
CaHTEXHHUKH

35 Hactun nonos 15 32; 34

36 Kownen ornenkn 0 35

37 Konen npoexra 0 36

1. Mexnay paboramu 12 u 13 ycraHoBuTh 3anepxky B 30 mHEH, HEOOXOAUMYIO ISt
BBIIEPKKU PyHIaMEHTA.
2. g 3amaun 32 yCTAaHOBUTH OTPaHHUCHUCKaK MOJICHO nosdice.

3a/laHue BBINOIHSIETCS B MHTEPAKTUBHON (hopme

[IpakTueckoe 3aganue 2

[Ipy BBIMONHEHUM 3a/laHUN HCIONB3YIOTCS BapHAHTHl IMPOEKTOB, CO3JaHHBIX TNIpU
BBITTOJIHEHUH TTPEIBIAYIIeH padoThl J[iIst BceX BapraHTOB 3a/laHMs OJIMHAKOBHIE.

Bremmonuuth dopMaTupoBaHue TaOIHMIBI BBOAA AuarpamMmbl ['aHTa paHee CO3JaHHOTO
npoekTa "CTponuTensCTBO AoMa'".

a. Yaanurthb ctonler uIeHTH(PUKATOPOB.

b. lo6aButh cronben Kpumuueckas 3aoaua.




c. Ismenutsb cronben Kpumuueckas 3adaya Ha ctonoen 3ampamul.

d. HazHauuth CTHIIM TEKCTa, BBIIEIMB Pa3HbIMHU LIBETaMU (a3bl, BEXH, KPUTHUECKUE U
HEKpUTHYECKME 3anaud. [Ipu momomuy CTuiIed TeKCTa yCTaHOBUTH IS 3arOJIOBKOB CTPOK M
CTOJNOLIOB JKUPHBIA MIPUPT KOPUYHEBOrO I[BETa, a i1 CPEIHEro ypOBHS IIKajdbl BPEMEHU
CUPCHEBBIN LIBET.

e. CoxpaHuTtb U3MeHeHus B (aiise

B nepBoHauanbHOM (aiisie MPOEKTa BBIMOJIHUTH COPTUPOBKY 3ahay TaOJMIBI 1O JaTe
Hayaja, a 3aTeM 1o JaTe OKOH4YaHus. Pe3ynbrar coxpanuts B (paiine

B nepBonavanbHOM (haiisie mpoeKTa BHITOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHayaja IO BO3PACTAHUIO MPU3HAKA KPUTHYECKOM 3agaud, a 3aTeM 10 YOBIBAHHUIO JAThl
OKOHYaHUs. Pe3ynpTaT cOXpaHuTh B (aiiie

B nepBonawanbHOM (aiiie mpoekTa HCHONb3ysd CTPYKTYPHBIH (QHUIBTP OTOOPa3UThH
TOJIbKO 3a7aun | ypoBHs. Pe3ynbrar coxpanuts B (aiine.

B nepBonavanbHOM (aiiie mpoekTa HUCHONB3YyS aBTOQUIBTP OTOOpa3UTh 3ajayu,
KOTOpbIE HAYMHAIOTCSA B CIEAYIOUIEM MeCSIe W HMMEIOT IUTEIBHOCTh Oonbiie 15 mHEi.
Pesynbrar coxpanuts B (aiine.

B nepBonavanbHOM (paiiie MpoeKTa MCIOIb3Ys MPEIONpeIeIeHHBIA GHIBTP 0TOOPA3UTh
TOJILKO CyMMapHbI€ 3aaun. Pe3ynbTrat coxpaHuts B (aiine.

B mnepBonavanpHOM (haitie mpoekTa co3garh (QHIBTP, KOTOPBI OTOOpa)kaeT TOJBKO
KPUTHYECKHE 3aJaud JJIUTENbHOCThI0 He Oosiee 14 aueil. [TomecTuTh 3TOT (GUIABTP B MEHIO
cuctembl. [IpuMenuTs 310T QuiibTp. Pe3ynbrar coxpanuts B aiine.

B nepBonauanbHOM (ailie mpoekTa MpHU MOMOIIM MPEAONPENEICHHON TPYNIUPOBKU
CrpyNIIMPOBaTh OTIEIBHO BEXM IPOEKTa W 3aJadyd, HE sABJLIIOIMEcs BexaMu. Pesynprar
COXpaHUTH B (aiine.

B nepBonHauyanbHOM  (Qailie mpoekTa co3qaThb  ONPEICJICHHYIO  IMO0Jb30BaTElIEM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha nmepBoM ypoBHE 3aauu rpynmnupyrTcs Ha
KPUTUYECKHE M HEKPUTHYECKHE MO YyObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YPOBHE 3aJauyd TPYIIUPYIOTCA [0 BO3PaCTaHUIO JUINTENBHOCTH. lIpuMeHuTH CcO31aHHYIO
rpynnupoBKy. Pe3ynbraT coxpaHuTs B ¢aiine.

B nepBonauvanebHOM (pailie MpoeKTa co3/1aTh BPEMEHHYIO TPYNIHPOBKY 3aaad IIo
WHTEpBajaM JUIMTEIBHOCTU. VCIonb30BaTh HENEIBHBIM M MECAYHBIM MHTEpBaIbl. [IpumMeHNTH
IpynnupoBKy. Pe3ynbraT coxpaHuts B Qaiiie.

3aaHue BBINOJIHACTCS B MHTEPAKTUBHOM Gopme
[IpakTryeckoe 3ananue 3

g panee co3gaHHOro mpoekta Cmpoumenscmeo 0oma co3AaTh CHHCOK PECYPCOB B
COOTBETCTBUHU C IMapaMeTpaMu, epeurcIeHHbIMU B TabmuIE 2.

Tabmnma 2.

Taoauna | Crana.craBka | CtaBka 3arparbsl Ha
HOPM CBEPXYp. HCIIL.

ApPXHUTEKTOP T A - 55000

MVII "T'opraz" T A - 70000

MVII "Bonokanan" T A - 50000

AO "Bonmonen" T A - 50000

Pabouwniil T A 1000p/n -

Pabounii2 T A 1000p/n -

Paboumii3 T A 1000p/n -

ITogcoGuuk1 T A 400 p/n -

[ToncobHuK2 T A 400 p/n -

Tpakrtop T A 7000

[Tnotauk 1 T A 1500 p/n 200p./g9 —




B — 7500
[TnoTHUK2 T A 1500 p/n 200p./a —

B — 7500
"Heorutact" T A - 120000
BononpoBogunk 1 T A 800 p/n -
Boponposogunk?2 T A 800 p/n -
DIIEKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000
000 "IloTtonxu" T A - 150000
ITecoxk M A 500 p/t -
[Ie6enp M A 600 p/t -
IlemenT M A -
Kupriuy M A 7 p/mt -
Bpyc M A - 25000
Jlocka obpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIEKTPOIPOBO]T M A - 15000
DJIEKTPOCUYETUUK M A - 5000
Tpy06a BogompoBoHas M A - 35000
TpyOa xkaHaIM3aIMOHHAS M A - 30000
ItykaTypka M A - 150000
ITotonok M A 150 p/m2 -
OxHo M A 10000 -
JIBepp HapyxHast M A - 20000
Tpyba oTonuTenbHas M A - 20000
Koren M A - 40000
I[Teus razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMITAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy0a razosas M A - 50000
JIBepb BHYTpEHHSIS M A 9000 -
JlocTaBka 3

Co3nath Ha3HAYEHUS PECYPCOB B COOTBETCTBUU C TaOII.
Tabmumna 3.
3agaua Pecypce Exnannst Tabanna
(3aTparsl) HOPM 3aTpar
YTBepxeHue MIPOEKTa Ha| ApXUTEKTOp 100 A
CTPOUTEIHCTBO
VYTBepKIeHUE POEKTA Ha ra3 MVII "T'opraz” 100 A
|

VYTBepxkeHue IIPOEKTa Ha|MVII "Bogokanan" 100 A
BOJIOTIPOBOJI ¥ KaHATU3AITUIO
YTBepxkIeHue MPOEKTa Ha|AO "Bomoneit" 100 A
OTOILJICHHUE
PoiThE TpaHIIEH Pabouniil 100 A




PaGounii2 100 A
PaGounii3 100 A
[ToncoOnuk1 100 A
IToncoOuuk?2 100 A
TpaxTop 100 A
3anuBka QyHmamenrta PaGouwniil 100 A
Paboumii2 100 A
PaGounii3 100 A
IToncoOuuk1 100 A
[ToncoOuuk2 100 A
ITecok 10T A
Illec6eHn 10T A
ILemenT 2500kr A
Jlocka HeoOpe3Hast 3m3 A
JocTtaBka 25000p
Kiagka cren PaGouniil 100 A
Pabounii2 100 A
Pabouwmii3 100 A
[ToncoOnuk1 100 A
IToncoOuuk?2 100 A
Kuprnu 70000 A
ITecok 6T A
Ilement 2000xkr A
JocTtaBka 25000p
[TepekpriTHE CTEH Paboumiil 100 A
Pabounii2 100 A
PaGounii3 100 A
[ToncoOuuk1 100 A
[Toncobnuk2 100 A
bpyc 1 A
Jocka obpe3Has 7 M3 A
JHocraBka 15000p
YcTaHOBKa KPBILIU [TnotHuk1 100 A
[TnoTHUK2 100 A
JHocka HeoOpe3Has 10 A
HIudep 1 A
JHocraBka 12000p
VYcranoBka HapyxHbIX aeperr u|O0O "Heorract" 100 A
OKOH OxkHo 9 A
JIBepp HEpyx’Has 1 A
YcraHoBKa MOJIOB [TnotaMK 1 100 A
[TnoTHUK2 100 A
Jlocka obpesHas 10 A
JHocraBka 7000p
ITpoBenenne wu  noxkmoueHue | BomonpoBoauunkl 100 A
BOJIOTIPOBO/IA M KaHATU3AIIUN BomonpoBogunk?2 100 A
Tpy6a BogonpoB 1 A
Tpy6a xanamus 1 A
VYcraHoBKa U TOAKITIOYCHHE | DIEKTPUK 100 A
AJIEKTPOIPOBOAKU DNEeKTPOCUETUNK 1 A




DNEeKTpOnpPOBOI 1 A
VceranoBka u  noaxnmodyeHue|AO "T"azoBux"” 100 A
ra30BbIX KOMMYHUKAIWAMA Tpy0a razopas 1 A
Otnesnka cTed Pabouniil 100 A
PaGounii2 100 A
Pa6ouwnii3 100 A
[ToncoOnuk1 100 A
IToncoOuuk?2 100 A
[Hrykarypka 1 A
HagecHbie moTonku 00O "Totonku" 100 A
[ToTomoxk 190 A
BryTtpennue asepu [TnoTaMK 1 100 B
[TnoTHUK2 100 B
JIBepb BHYTpEHHSAA 10 A
JHocraBka 10000p
MoHTax OTOIIEHUS Bomxonposogunk 1 100 A
BomonpoBogunk2 100 A
Tpy6a oTonurt. 1 A
VYcranoBka obopynoBanus, | Bononpoomuunkl 100 A
MPUOOPOB M CAHTEXHUKHU BomonpoBogunk2 100 A
Koten 1 A
[Teus razoBas 1 A
Banna 1 A
YHUTa3 KOMIIAKT 2 A
PakoBuHa 3 A
Kpan 4 A
Hactun nonos Paboumiil 100 A
Paboumnii2 100 A
PaGounii3 100 A
[Toxco6nuK ] 100 A
[Toncobnuk2 100 A
[Tapker 190 A

YcranoButh npoduinn 3arpy3ku pecypcos: MVYII "T'opra3" — 3arpy3ka B konue, MVYII
"Bomokanan" — no3guuii muk, AO "Bogonei" — KOJIOKOJI.
3aaHue BBINOJIHACTCS B MHTEPAKTUBHOM Gopme

[IpakTuueckoe 3ananue 4
st panee co3maHHOTO Tpoekta Cmpoumenbcmeo Ooma BBIIONHATH BBIpaBHUBAHHE
3arpy3Ku pecypcoB CIEAYIOUIMMU CIIOCOOAMH.

1. ABTOMaTHYECKOE BhIpaBHUBAHUE (PE3yNbTaT COXPAHUTD B (paiin).

2. W3MmeneHne kaleHJAapHOTO IUIaHA M MpeoOpa3oBaHHE MapajulebHBIX paboT B
MOCJIeIOBaTEIbHBIC (PE3YIbTAT COXPAHUTH B (haiii).

3. 3ameHa pecypcoB (pe3ybTaT COXpaHUTh B (haili).

4. PemaktupoBanue pacnpeneneHus Tpy103aTpaT BpydHyo (pe3yabTaT COXpaHHUTh B
daiin).

5. [Tepenoc yactu Tpyao3aTpaT B CBEpXYpPOUHBIE (pe3yIbTaT COXPAaHUTH B (aiin).

[Tpu BIpaBHUBaHUM MOXXHO KOMOMHHPOBATH 3TU CIIOCOOBI.
3a/iaHue BBIMOIHIETCS B UHTEPAKTUBHOU hopme



IIpakTnueckoe 3agaHue 5

Jns paHee cosaHHOro npoekta Cmpoumenbcmeo Ooma CaMOCTOSATENBHO BBECTU
(dakTHUeCKue JaHHbIE O BBINOJHEHUH pPAa0OT pa3IMYHBIMU  crlocobaMu JUIs  3ajad,
NPUHAAISKAIINX pa3IMYHbIM (pa3aM B COOTBETCTBUU C Tabi.4.

Tabmauua 4

Pa3za Cnoco0 BBoaa pakTHUECKHUX JaAHHBIX | Daiiua COXpPaHeHHUs
pe3yJbTarTa

VY TBepKIeHNE TPOEKTOB [IponieHT 3aBepuieHus IIpouent.mpp
CtpoutenscTBO BBox ¢aktuueckux wiam ocraBmUXCS | DaKTHY.MpPpP
dbyHnamenTa TPYA03aTpaT C epepbIBOM B paboTe
Kapkac u kpsima BBoJ NOBpEMEHHBIX TaHHBIX 3a7a4 3agauu.mpp
KommyHukanmu BBoJ noBpeMeHHBIX NaHHBIX pecypcoB | Pecypcbl.mpp

BrinonHuTh aHanu3 xoJla BBIMOJTHEHHS MPOEKTa MO METOJUKE OCBOCHHOTO 00bema Ha
MPEIIToJIaraeMylo J1IaTy OKOHYaHHUsS pabOT M CAENaTh BBIBOJ O CKOPOCTH BBIMOJIHEHHUS padboT
(paHbIlle WJIM TIO3XKE IJIaHA) U O MpeJrosaraeMomM oobeme (pakTuyeckux 3atpar (OOJbIIe WU
MEHBIIIC TIJIaHOBBIX ).

3aaHue BBIMIOJIHACTCS B UHTEPAKTUBHON opme

Tema 3. Peaniu3anus u 3aBepiiieHue MPoeKTa
Inan:
OcHOBHbIE 33/1a4M TUIAHUPOBAHUS IPOEKTA
Hepapxuueckas CTpykTypa paboT npoekTa
DyHKIMU CETEBOT0 aHAJIN3a B INIAHUPOBAHUHU IIPOEKTA
AHanIu3 KPUTUUECKOTO MMYTH
5. OmnpezneneHue AIUTENBHOCTH NPOEKTA NPU HEONPEIEICHHOM BPEMEHH BBINIOJHEHUS
onepauui
6. Pacmpenenenue pecypcos.
7. PazpaboTka pacnucaHusi NpoeKTa
8. OueHKa CTOMMOCTH IIPOEKTA
9. [InanupoBaHHe 3aTpaT MO MPOEKTY (OI0KETUPOBAHUE)
10. dunaHCUpOBaHUE 3a CYET BBIIIYCKA aKIUU
11. JloarocpouHoe n1oaroBoe GMHAHCUPOBAHUE
12. Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS MPOEKTOB
13. KoHTpoib BBINOJHEHNUS IUIaHA U YCIOBUM (PUHAHCHPOBAHUS
14. da3a 3aBeplIeHUs IPOEKTA
15. 3akpbITHE KOHTPAKTOB ITPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE POTPaMMHBIE ITPOIYKTHI B YIIPABICHUH IPOEKTAMHU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Mo

Bormpocs! 1151 caMOKOHTpOS:

1. Tlepeuncnute, KaKue 3aJa49M peniacT IUIAHUPOBAHNUE MTPOCKTA.

2. [lIlepeuncnute, Kakue OdTambl BKIOYAaeT B ceOs CTaHgapTHas IMpolexypa
IJIaHUPOBAHUA.

3. 3adeM HYKHO OCYIIECTBIIATH JEKOMIIO3UIIMIO MpoekTa? Ha kakux MpUHIMIAX OHA
OCYIIECTBIsIETCS?

4. Ha ocHOBe KakuxX KpPHTEpPHEB MPOBOJAUTCS pa3OHMeHHE MPOEKTa Ha 3a/JaYd U MaKeThl
pabot?




5. Kakyto nundopmanuio 10mKeH conepxars cioBapb WBS?

6. Ilepeuncnure, kakue (QYHKUMM BBIIOJIHSIOT B IUJIAHUPOBAHUU IIPOEKTa CETEBOE,
KaJIeHJapHOE TUIaHUPOBAHHUE.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYILECTBIISIETCS CETEeBOE U KaJleHIapHOe
IUTAHUPOBAHUE MPOEKTa?

8. OObsAcHUTE, KaKyl poJIb WIpaeT OINpe/ieleHue KPUTHYECKUX omepauuil u
KPUTUYECKOTO ITYTH MPOEKTA.

9. Kakue Bupl pe3epBOB MOXKHO OIPEEIIATh IPHU INIAHUPOBAHUY NTPOEKTa?

10. Kakumu MeToaMu MOKHO OIPEACTUTh JUINTEILHOCTh ONEpaIfil MpoeKTa

11. ITouemy w™metonq PERT HambGonee dYacTo UCHOJNB3yeTCS TIPH  ONpEIeICHUN
JUTUTEIIBHOCTH ONeparifii?

12. Kak HainuMe AePUUUTHBIX MM M30BITOUYHBIX PECYPCOB MOXKET IOBJIMATH Ha
pacrnucaHue nmpoexra?

13. C noMoIpro KakUuX METOJJOB MOKHO OLIEHUTh CTOMMOCTb IIPOEKTHBIX PabOT?

14. Kakue BO3HMKaIOT IpoOJEeMBbl IIPU HUCIIOJI30BAHUN Ka)I0r0 U3 MOJIXOJ0B K OLICHKE
CTOMMOCTH?

15. Kakyto posib urpaer 010/KeT B INIAHUPOBAHUN IIPOEKTA U YIPABIECHUU UM?

16. Kakumu meronamu ocyuiecTisiercss GopMHpOBaHUE Or0JKeTa MpoeKTa?

17. Kak opranusyercsi GuHaHCHPOBAHHE MTPOEKTa?

18. Ilepeuncnure, Kakue UCTOYHUKH (pUHAHCHPOBAHUS MpoekTa Bel 3HaeTe.

19. B uem mpeumymiectBa W HEAOCTATKH HCIIOJIB30BAHMS COOCTBEHHBIX U 3aE€MHBIX
UCTOYHUKOB (PMHAHCUPOBAHUSA?

20. OOBACHUTH, KAKYIO POJIb UTPAET JIM3UHT B (PMHAHCHPOBAHUH ITPOEKTOB

21. B yem 3akimroyaroTcs crienupuyuecKue 0COOCHHOCTH MPOCKTHOTO (PMHAHCUPOBAHUS?
C KakuMU TPYAHOCTSMH MOXET CTOJKHYTbCS HMHHLIMATOP NPOEKTa NPU OpraHU3alHuH
IPOEKTHOr0 (PMHAHCUPOBAHUSA?

22. Kakyio poib UrparoT peBU3UH MPU KOHTPOJIE BHIIIOJHEHUS IJ1aHa (PUHAHCHPOBAHUS?
B yeM cymHocTh 6r01KETHOTO KOHTPOJISA?

23. OOBsicHUTE, B YeM 3aKJIOYaeTCs Poib (a3bl 3akpeiTus npoekra? Kak asta dasza
MOYKET MOBJIUATH Ha H3PPEKTUBHOCTH TEKYLIETO U OYAYIIUX MPOEKTOB KOMIIAHHH.

24. Tlouemy NpaBHIBHOE 3aKPBITHE MPOEKTa OCOOCHHO BAXKHO JJISI IPOEKTOB, KOTOPHIE
3aBEpPILAOTCS IOCPOYHO BCIICACTBUE HETIOIyUEHHS 3allJIaHUPOBAHHBIX PE3yIbTaTOB?

25. Tlepeuncnure, KaKue pa3zeibl BKIOYAET B C€0sl HTOTOBBIN OTYET IO TPOEKTY.

26. Kakwue nporie1ypbl Hy’KHO BBIITOJHUTb, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

27. Tlouemy BakeH MOCTAYANT MPOEKTA, HA PEeIICHNE KaKUX 3a/1a4 OH HalpaBJIeH?

28. KakoBa poJib IpOrpaMMHBIX MPOJYKTOB B YIIPABICHUHU MPOEKTaMU?

29. Kakwue npuHIUIB HEOOXOMMO YIUTHIBATH TIPU BBIOOPE MPOTPAMMHOTO IPOTyKTa?

3ajnanue 1J15 CAMOCTOAATEIbHOM PadoThI:

1. Tloctpoiite nepeBo uenel, pa3dOeiiTe Iend Ha KOHKPETHBIE 3alaud, HU300pasuTe
UEPAPXUUECKYIO CTPYKTYPY MPOEKTA.

2. CocraBbTe ceTeBoii rpaduk Bariero mpoekra, ornpeaennTe KpUTHIECKUH MyTh.

3. Pazpaboraiite cuctemy ¢urancupoBanus Bamero mpoekrta. O6ocHy#Te Bam BBIOOD.

4. TloaroroBka JOKJIaAa MO CIEAYIOUIMM TEMaM:

1. IlpoekTsl B pamMKax (pyHKIIMOHAIBHON CTPYKTYpPBI

[TpoexTHast OpraHU3alMOHHAs CTPYKTypa
MarpuuHas CTpyKTypa
Omnpeznenenue U CTPyKTypa Mpolecca KOMMYHHUKAIHHA
VYcnosus 3¢ hekTuBHOCTH BepOaTbHBIX KOMMYHHKAIIUH
Hesepb6ansHoe o0rieHue
WuauBryabHBIC Pa3Iuins B OOIICHUN
KomMmyHHKaIIMOHHBIE ceTH: pOopMaIbHbIE KaHaJIbl OOIIEHHs B IPyIINax
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9. HedopmanbHoe obiienne

10. BausiHue CTPYKTYpHI MPOEKTa Ha MHPOPMAIIMOHHBIC ITOTOKH

11. ®yHKUIUU U METO/IBI KOHTPOJIS U ayAUTa IIPOEKTa

12. TlpoBeneHnue ayauTa mpoeKTa

13. Oruyer o mpoBepKe MPOEKTa

14. OcHoBHBIEC IPUUMHBI HEY/1a4 YIIPABJICHUS TPOEKTaMU

15. VcnoBus nist 3aBepiieHus MpoeKTa

16. HopmanbsHOe 3aBepliiieHre MPOeKTa

17. JlocpouHoe 3aBeplIeHUE TPOCKTA

18. Pemenue o 3aKpbITUH U TIPOLECC 3aKPBITUS IPOEKTA

19. Onenka paGoTbI pyKOBOIUTENS POEKTA, YWICHOB KOMaH/Ibl U KOMaH bl B IIEJIOM
5. 3aBepieHue paboThl HaJ mpoekToM. [IoAroToBKa nMpe3eHTauu K 3alIUTe MPOeKTa.
6. BeicTymuienne c¢ mpe3eHTanMed — 3alIMTON MPOEKTa IO pe3ylibTaTaM BCeX

BBIMIOJTHEHHBIX CAMOCTOSITENIbHBIX 3a/1aHUH.



